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Summary
The Context
As of October 2017, more than 46,000 asylum seekers were still stranded in Greece1. The country’s asylum
system has serious structural problems, leading to extremely long waiting times – some people have been
stuck for almost 2 years. But the situation is made even worse by the lack of reliable and effective
information: most refugees and migrants do not fully understand their options and asylum procedures, with
almost two-thirds of them wanting more information than they are currently receiving2.
The gaps in information and legal assistance pave the way for unjust asylum processes and decisions, leading
to a generalized feeling of insecurity, uncertainty and hopelessness. This has devastating effects on the
mental health of an already traumatized population, contributing to increased depression, anxiety, suicide
attempts and incidents of self-harm3.
Ill-informed asylum seekers act in confusion and desperation, not only against their own best interests, but
also to the detriment of the states and local populations, who bear the legal and moral imperative of
providing refuge.
The lack of information, communication, and clarity is causing a re-victimization of asylum seekers, and
exacerbating this crisis.

1

UNHCR: UNHCR Greece Factsheet (October)
Translators without Borders: Language & Comprehension Barriers in Greece’s Migration Crisis
3
Human Rights Watch: EU/Greece: Asylum Seekers’ Silent Mental Health Crisis
2
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Our Mission
The Mobile Info Team (MIT) aims to improve refugees’ lives by providing them with vital information,
clarification and assistance during the full extent of their asylum procedure. We aspire to give asylum seekers
a clear grasp of what is going on, what they have to do and what they can expect, and in doing so, help them
reclaim a measure of control and self-determination.
What sets MIT apart is our personal engagement with asylum seeking communities. We hold open
information sessions, make home visits, talk over the phone, communicate through WhatsApp, and use social
media to provide both general updates and one-on-one assistance.
Since its inception, MIT has run about 400 information sessions, provided personal assistance to over 500
asylum cases and their families, and got more than 18,000 followers on Facebook.

Our Vision
We believe that every asylum seeker has the right to be fully informed about their rights and options. This
information should be communicated clearly, in their own language, and in a way that is understandable to
them. We believe that asylum seekers have the right to access information regarding their claim at any time
during the process, and to have someone ready to explain the procedures and steps involved, making the
asylum procedure accessible, empowering and rights-based.
We believe this approach to asylum will benefit not only asylum seekers, but also local populations – who
have acted in good faith, but have often been excluded from the search for solutions – and state authorities –
who have failed to fully meet their obligations to provide timely refuge.
Short Term Vision: MIT seeks to contribute to informed asylum seeker communities, as well as to timely and
fair results in asylum and family reunification applications.
Mid Term Vision: MIT aims to contribute to a growing awareness and confrontation of key issues faced by
asylum seekers.
Long term Vision: MIT aspires to contribute to the reform of asylum systems, in order to avoid the replication
of the circumstances which have necessitated its work.
Human beings have the right to life, security, and dignity, and asylum seekers must have access to a fair and
efficient asylum procedure. This is the only acceptable response to persecution.

Funding Required
We are seeking a total funding of €79.600,00 to cover our operating costs in 2018. The estimation is based on
our average monthly expenditure plus an additional outlay for staff hiring. After 18 months of being a
hundred percent volunteer based organization, MIT’s continuity depends on the possibility to hire in 5 key
positions – 3 coordinators and 2 translators. Potential surplus of requested funds will be reinvested into the
growth of the project. Any deficit will result in down-scaling of operations.
Full information regarding income and expenditure is available in the final section of this document, “Budget
and Finances”, on page 17.
Any contribution you make will go towards ensuring this project can continue its work. MIT has had a huge
impact on the lives of asylum seekers we have worked with, by giving them the advice they needed to make
informed decisions. With your support, we can help much further.
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Project Time Frame
January to December 2018.

Project Coordinators
Fabian Sloot, Mariana Vareta and Michael Kientzle.

Location
Based in Thessaloniki, providing assistance to asylum seekers throughout Greece.
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Why We Are Here
In Greece, a lack of clear of reliable information on claiming asylum is:
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·

Restricting access to, and interaction with, asylum authorities and procedures, leading to unnecessarily
delayed or rejected asylum claims and family reunification requests;

·

Causing confusion, fear, and anxiety, and contributing to mental health issues and unrest amongst
asylum seeker communities4;

·

Causing the spread of rumors and misunderstandings, which lead to poor decisions with harmful
consequences5;

·

Contributing to human rights violations and misinterpretation of legislation6, resulting in circumstances
like the extended separation of family members.

Médecins Sans Frontières (MSF): One year on from the EU-Turkey deal: challenging the EU’s alternative facts; United Nations High
Commissioner for Refugees (UNHCR): UNHCR Recommendations for Greece in 2017; Greek Forum of Refugees (GFR): Are refugees in
Europe facing a mental health crisis?
5
Al Jazeera: Refugees attempt perilous Greece-Macedonia crossing; The Guardian: Macedonia forcibly returns thousands of refugees to
Greece
6
Article 30 Paragraph 3 of the Dublin III regulation states applicants should “not be required to meet the costs of such (Dublin)
transfers”. In reality most applicants in Greece pay for Dublin transfers themselves (AIDA report, Greece, 2016); Article 47 of the EU
Charter of Fundamental Rights and Article 13 of the European Convention of Human Rights state the right to an effective remedy. An
appeal against a rejection of a family reunification request is not guaranteed in the Dublin regulations (Robert Nestler/Vinzent Vogt:
“Dublin III reversed - Ein Instrument zur Familienzusammenführung?”; Zeitschrift für Ausländerrecht und Asylpolitik 01/2017, page 2129).

6

The above is caused by the following factors:
·
·
·
·
·
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Insufficient information services7, legal aid, and community outreach;
Understaffed asylum services and authorities lacking training and experience for a situation of this
magnitude;
Complex and shifting political and legal frameworks (both within and between states);
The absence of effective communication channels between the state, key organizations, and asylum
seekers;
An asylum system which places the interests of states above the rights of asylum seekers and the
responsibility to provide refuge.

European Council for Refugees and Exiles (ECRE): Country Report: Greece, 2016 update; The Office of the United Nations High
Commissioner for Human Rights (OHCHR), Concluding observations on the twentieth to twenty-second periodic reports of Greece;
Médecins Sans Frontières (MSF), Greece in 2016: Vulnerable People Get Left Behind; United Nations High Commissioner for Refugees
(UNHCR), Stronger cooperation crucial to ensure sustainable refugee response in Greece; Human Rights Watch (HRW), Greece: A Year
of Suffering for Asylum Seekers; Devex, In Greece, lack of legal aid leaves migrants and refugees guessing.
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Our Goals
Our work aims to:

8

·

Improve access to asylum procedures;

·

Assist in the reunification of families;

·

Improve efficiency in hearings, judgements, and resettlement;

·

Influence a shift to a rights-based, inclusive approach to providing refuge;

·

Promote dignity and rights in refuge;

·

Empower asylum seekers and help in their efforts to move on from persecution and conflict.

How We Work
Approach
MIT’s approach to humanitarian assistance is based upon the principles of transparency, accuracy, inclusivity,
empowerment and efficacy.
We make a point of being transparent in our actions and finance. We make sure the information we provide is
always accurate, verified and honest. We constantly seek to include and empower the people we mean to
benefit. Finally, we only take and receive what we need to fulfil our core goals, and aim to solve the issues
which necessitated our creation, thereby working toward our own end.

Operations
MIT operates on four levels: Research, Information Provision, Casework and Advocacy.

Research
Our work requires continuous research to stay up to date on asylum procedures and the political context we
operate in. We are constantly gathering new information from the European Commission, the European
Council on Refugees and Exiles (ECRE), the Greek Asylum Service and the Greek and international media,
among other sources. We study how it translates in the field, share it with all members of the team, and file it
appropriately to ensure it is easily accessible whenever needed. MIT occupies a unique position where it has
daily interactions with both asylum seekers and other actors on the ground, including authorities, service
providers and lawyers. It is our goal to use this perspective to gather and distribute the information asylum
seekers need most, and to constantly learn how to better perform our work.
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Information Provision
Through providing accurate and up-to-date information in Arabic, Farsi, English, and less covered languages
such as Urdu and Bengali, we give asylum seekers and other volunteer organizations a better understanding
of asylum and family reunification procedures, as well as of their rights and obligations.
This information is delivered by our caseworkers and translators, through the following channels:
·

Facebook – targeted at both asylum seekers and the volunteer community, our Facebook page delivers
updates and news in Arabic, Farsi, English and the less covered Urdu and Bengali, and is also available
for questions through private messages;

·

Telephone – we also take questions by phone, between 10:30 and 12:30, from Tuesday to Friday;

·

Info Sessions – we make visits to camps and housing projects, in order to answer questions from
asylum seekers in person;

·

Workshops for volunteers – we provide training workshops to other volunteers, so they learn how to
address asylum seekers questions and refer cases back to MIT or other actors.

Casework
MIT offers personal assistance to individual asylum and family reunification applicants. By working with
asylum seeker translators, we have developed an organizational cultural awareness and have built our
approach upon their experience and input. They have been the driving force behind the close relationships
MIT has developed with asylum seeking communities in Greece, and have placed us in a privileged position to
offer this assistance.
We’ve provided guidance to hundreds of individuals and families applying for asylum and family reunification,
facilitating positive decisions and avoiding extended processes, helping people to escape the stagnation of
waiting in Greece and to move on with their lives.
This service is delivered by our caseworkers and translators and consists of:
·

Personal meetings – trips to camps and housing projects to conduct private casework;

·

WhatsApp contact – assistance through voice messages, with near-daily responses 5 days a week;

·

Contact with, and referral to, asylum lawyers when necessary;

·

Contact with asylum services in Greece and other European states, to assist with access to application
information and further actions required.

Advocacy
Our advocacy uses the insights gained from our work on the ground to push for change on an organizational
and political level. We look for channels and contacts that allow us to raise key issues, fight for the rights of
asylum seekers and suggest priorities in improvements to asylum systems.
Besides attending regular meetings with UNHCR, greek authorities and other actors, where we advocate for
the most pressing challenges we come across in the field, we have launched a campaign against the limitation
of family reunification flights to Germany which collected over 27,000 signatures, and made a video about the
struggles of pakistani asylum seekers in Greece that has reached over 10,000 people. We have made contacts
with German and European Parliament representatives that resulted in enquiries to the German federal
government and the European Commision. Finally, we have met with refugee rights lobbyists, human rights
organizations and journalists visiting Greece, in order to inform their efforts to raise awareness to the
refugees’ cause.
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Coordination and Collaboration
We both assist and utilize other humanitarian organizations working in Greece. We put our experience at the
service of the humanitarian community, and we call upon their services when needed, to pursue the best
outcomes for our beneficiaries.
MIT has been contributing to collaborative and coordinated humanitarian response through:
·

Attending UNHCR-chaired Communicating with Communities and Urban Working Group meetings;

·

Collaborating with lawyers from Greek NGOs like the Greek Council for Refugees, Praksis, Aitima,
Solidarity Now and the Ecumenical Project;

·

Contributing to the International Rescue Committee (IRC) information services app;

·

Providing regular information updates at the volunteer coordination meetings in Thessaloniki;

·

Organizing bi-monthly information workshops for the volunteer community in Thessaloniki;

·

Maintaining relationships with other organizations in Europe, like Pro Asyl, Fluechtlingsrat Hessen and
European Center for Constitutional and Human Rights in Germany, Safe Passage in the UK and
Médecins Sans Frontières (internationally).

·

Attending the Civil Society Forum on Access to Protection in Europe 2017, within the workshop “No
protection without information”, hosted by the Vluchtelingenwerk Vlaanderen and ECRE.

Management
The Mobile Info Team is maintained through three administrative arms:
·

Finance and Asset Management

·

Recruitment and Human Resources

·

General Administration

These are handled by two coordinators, with a third coordinator devoted to information provision, casework
supervision and advocacy.
Throughout the summer of 2017, all three MIT coordinators benefited from expert Project Management
consultancy from the Greek NGO Campfire Innovation.

The Team
MIT has on average 10 volunteers at any given time: three coordinators, five caseworkers and two translators.
We have had journalists, career NGO workers, development experts, lawyers and law students, experienced
asylum caseworkers and asylum seekers, among others.
All members need to agree with and adhere to a code of conduct. This code of conduct ascribes good
practices and ethical behaviour for every member of the team.
Due to the nature of our work, we require every volunteer to commit for a minimum of three months.
Information provision is complex, and requires significant training: shorter volunteering periods would
jeopardize the quality of our services.
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Our Story
Mobile Info Team
In early 2016, the borders between Greece and its neighbors closed, blocking the Balkan route and causing
makeshift refugee camps to spring up near the border village of Idomeni. Thousands of people were stuck in
inhumane conditions, and thousands more came from all over the world to help them. Among them were
Michael Kientzle, 35 year old, German, with a background in theatre; Fabian Sloot, 35, Dutch, with a master in
Humanistic Counselling; and Mariana Vareta, 38, Portuguese, with a past as a psychologist and journalist.
All three of them went there to help provide food and other basic needs. However, with time, they started
noticing a huge information deficit; people had tremendous problems, but absolutely no knowledge on how
to address them. The lack of advice and support on the ground was startling: official authorities and big NGOs
just did not have enough capacity to respond. There was hardly any reception in the area, making it
impossible to get information from the Internet. European legislation, regulations and agreements were
changing by the week. The closing of the borders left people in limbo, not sure about what their next move
should be, not knowing who to turn to, extremely vulnerable to all sorts of dangerous rumours and trafficking
networks. Throughout it all, many clung to the hope that the borders would simply reopen.
Clear and reliable information about the situation, options and procedures had become, in many ways, what
people needed the most. And so the founders of MIT started to collect, verify and deliver the information
asylum seekers were looking for, one question at a time.
Mobile Info Team was born from the camps - its first translators were asylum seekers and camp residents. It
was the natural response to the needs on the ground, and it grew with the challenges it encountered along
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the way. It gained an invaluable connection to the people it sought to serve. It is essentially a community
outreach project, entirely centred around its beneficiaries, and it evolved with their input and perspective.
Since its inception, it has provided personal assistance to over 500 asylum cases and their families, which
means directly helping between 1,000 and 2,000 individuals. It has run about 400 information sessions in
camps and housing projects, reaching more than 5,000 people. It has more than 18,000 followers on
Facebook, getting through to more than 110,000 people per month. It has gained the trust and respect of
asylum seeking communities and other actors on the ground. Most importantly, it has supported asylum
seekers in their struggle for rights and lives lived in dignity.

Mushkila Kabira Foundation
MIT is a project of the Mushkila Kabira Foundation. The foundation was created to provide a legal backing for
MIT, and aims to provide that same legal backing for civil and community based responses to pressing issues.
“Mushkila Kabira” is the English transliteration of an Arabic phrase meaning – roughly – ‘big problem’. This is
the phrase its founders heard when they began volunteering in Greece, and is the perfect way to introduce
what sparked the creation of the project itself.
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Monitoring, Evaluation and Reporting
Quantitative Monitoring
As part of continued development, we seek to implement tracking and evaluation through the following
indicators of output and reach:

Mass communication:
·

Number of followers and reach of social media presence

·

Number of posts, and the reach of and interaction with posts

·

Number of visitors to our website

·

Number of times we achieve noticeable media presence

Personal communication:
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·

Number of active cases – ‘continuing’ interactions

·

Number of closed cases

·

Number short-term interactions through social media

·

Number of info-sessions

·

Research and raising awareness:

·

Development of research and report programme framework

·

Launch of first campaign, numbers regarding reach and coverage

·

Reach through social media, media pickup

Advocacy:
·

Number of meetings/discussions with asylum authorities

·

Number of meetings/discussions with nongovernmental organizations

·

Number of resulting actions and collaboration, influence on reach

·

Influence and contribution to policy and operational shift in asylum systems

Qualitative monitoring
MIT aims to establish the following uniform, recurring monitoring systems for quality of service.
·

Satisfaction and feedback surveys for:
o Closed cases
o Existing volunteers
o Leaving volunteers

·

Focus groups for:
o Casework clients
o Info-session groups

From these the project will develop annual programme success and failure reports.

Reporting
MIT will produce a comprehensive annual report, in addition to a quarterly report and newsletter. MIT’s
Dutch foundation Mushkila Kabira has the obligation to report annually according to its statutes and its status
as a Charitable Institution (ANBI). This full report includes a full evaluation of the project including its goals,
the implementation of its objectives, the outcome of the project and a vision for the future of the project. It
also includes a full financial report of the past year.
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Budget and Finances
Time Frame and Summary
We have budgeted the operating costs for the period of January to December 2018 inclusive. The estimation is
based on our average monthly expenditure for the period of January to December 2017, plus an additional
outlay for hiring staff.
Budget January - December 2018
MIT has so far operated only with unpaid volunteers,
Expense
Amount
who were offered room and board in exchange for
Staff
€ 60.000,00
their long-term commitment. However, after 18
months of volunteering, our coordinators need to
Volunteer stipends
€ 9.000,00
Car insurances, taxes and
professionalize in order to be able to continue. In
€ 1.000,00
maintenance
addition to this, we have mainly worked with
Gasoline and tolls
€ 6.000,00
translators who are asylum seekers themselves, but as
Office costs/Telephone/Internet
€ 3.600,00
they get relocated, are granted asylum or reunified
with their families abroad, other avenues for expert
and culturally aware translation need to be explored.

Total

€ 79.600,00

In this scenario, MIT’s stability and continuity depends on the possibility to hire in 5 key positions – 3
coordinators and 2 translators. In order to further professionalize our operations, we would also like to replace
the volunteers’ room and board with corresponding stipends.
The budgeted amount is an estimate, and will be adjusted according to in-depth costing, with any potential
surplus of requested funds being reinvested in the project. Any deficit will result in down-scaling of expansion.
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Fundraising
Until this moment, as reflected in the table below, MIT has relied heavily on spontaneous individual
donations, driven by its volunteers on an inconsistent basis. To address the obvious planning and budgetary
restrictions of this reliance, we would like to build a base of regular donations by major donors, foundations,
companies and/or grants. Having a clear budget and reliable sources of funding will help the project’s
planning, service delivery and achievement of key goals. MIT will obviously continue to accept individual
donations, but relying only on an inconsistent flow of small contributions puts the project at risk.
The Mushkila Kabira Foundation has an ANBI status, meaning Dutch donations are now tax deductible. This
should make it more attractive for major donors to support the project and provide invaluable stability to our
ongoing operations.
Donations Income by Month
Period

Private

Organizational

Total

June 2016

€ 295,00

€ 4.600,00

€ 4.895,00

July 2016

€ 7.135,00

August 2016

€ 1.370,00

€ 3.600,00

€ 4.970,00

September 2016

€ 6.933,03

€ 2.500,00

€ 9.433,03

October 2016

€ 205,00

€ 295,00

November 2016

€ 1508,00

€ 1508,00

December 2016

€ 307,60

€ 307,60

January 2017

€ 11.235,16

February 2017

€ 470,00

€ 470,00

March 2017

€ 55,00

€ 55,00

April 2017

€ 15,00

€ 15,00

May 2017

€ 2.025,14

€ 1.000,00

€ 3.025,14

June 2017

€ 1.423,50

€ 116,14

€ 1.539,64

July 2017

€ 415,00

€ 7.253,72

€ 7.738,07

August 2017

€ 1.000,00

September 2017

€ 2.403,45

October 2017

€ 2.732,72

€ 2.732,72

November 2017

€ 3.710,00

€ 3.710,00

Total

€ 43.238,60

€ 7.135,00

€ 2.000,00

€ 13.235,16

€ 1.000,00
€ 2.765,13

€ 23.834,99

€ 5.168,58

€ 67.232,94

Financial Accountability & Transparency
Financial responsibility lies with Mushkila Kabira Foundation. A full overview of all finances is always available
upon request sent to contact@mobileinfoteam.org. All decisions are taken with the active members’ consent,
and no board member or any person in the team has the power to make individual budget adjustments.
The Dutch Tax Administration has officially given the Mushkila Kabira Foundation a Charitable Institution
(ANBI) status. This obliges the Foundation to publish its financial overview and policy plan every year (in
Dutch). This information is also available upon request.
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Contact
Email: contact@mobileinfoteam.org
Website: www.mobileinfoteam.org
Phone: +30 695 59 730 59
Facebook: www.facebook.com/mobileinfoteam
Twitter: www.twitter.com/mobileinfoteam
Bank Account Details:
Stichting Mushkila Kabira
IBAN: NL76 INGB 0007 3490 21
BIC: INGBNL2A
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